Gleason's Eagan
Gypsy Booster Club / Board Meeting Minutes for Tuesday, October 1, 2019

Present
Marcia Quist (President) Melanie Harvey (VP)
Nancy Brezina (T&T) Kristin Salseg (Secretary)
Sarah Salo (Xcel) Nicole Austin (Treasurer)

Hillari Olson (Girls Comp)

Not Present
VACANT (Boys Team)

Next Meeting
e Wednesday, 11/6/19 6pm Jensen’s Food & Cocktails — 3840 Rahn Rd Eagan — 651-688-7969
e Gypsy Invitational Planning Meeting TBD — information requested from Nikki
e December Meeting TBD

Treasurer's Report Reporting Period: 821/2019 — 10/1/2019
e Checking balance $8214.86
o Deposits (53404.55)
e $550.33 — Von Hanson's August Brat Stand
e $128.32 —Scrips
e $2486 — Butterbraid sales
e $239.90 Butterbraids (online sales)
o Expenses (53889.47)
e $370.35 paid to Gleason’s — August Team Fees
e $891.47 paid to Gleason’s — September Team Fees
e $60.65 paid to athlete
e 540 paid to Quickbooks — August
e 540 paid to Quickbooks — September
e $2487 paid to Butterbraids

2019-2021 GBC board elections
e GBC board positions now vacant:
o Boys Rep. — VACANT — request for rep sent with Gerten’s Holiday Greenery fundraiser
materials
o At Large position — VACANT —to cover for open Boys Team Rep. position

Team Fee Budget/ Fees Communication
e New Statements created with September team fees; Team fees paid to Gleason’s 9/10/19
e Quarter 3 Scrip credits will be made for period 9/11/19-9/30/19

Fundraisers
e SCRIP (MyScrip Wallet mobile website):
o Physical card order will be accepted through October




o Physical gift card orders will be delivered/pick up scheduled after 11/6/19

Von Hanson’s:

o GBC will contact Von Hanson’s 1/1/20 to reserve 2020 weekends in June and August (avoid
last 2 weekends in July for Gypsy Village campers)

Butter Braids — T&T:

o 25 athletes sold 512 Butterbraids, resulting in profits of $2700.80

o Credits issued to athletes on 9/18/19

Use Leo Sale — Girls Compulsory

o 17 athletes participated, resulting in profits of $657

o Profits will be applied before October team fees are billed

o Suggestions for next time:
» Add more shifts for set up (Friday evening, 4 people to hang and sort leos)
» Clarify qualifiers for item submissions (gymnastics related, current fashion, gently used

or good to very good condition, no garage sale items)

= Add “FREE” box for donated items
= Allow participants the option to offer half priced items on Wed/Thurs. of sale

Gerten’s Holiday Greenery/Gift Cards

o Order forms sent to teams 9/28/19 with correction sent 9/30/19

o Orders due 10/14/19

o Delivery date 11/21/2019, MQ will be present at Gleason’s for Gerten’s drop off and NA will
be available to set up delivery and distribution of orders

Heggie’s Pizza

o MQ will contact Heggie’s and request orders to be delivered 1/20/20

o Boys Team Rep./At Large member needed to coordinate Heggie’s Pizza fundraiser

Gypsy Flyers Invitiational Meet Fundraiser

o Date of meet requested from Nikki

o Pre-planning meeting and email can be sent to Team Reps once information is received
from Nikki

Other Items of Discussion

Website updated made to include Gerten’s fundraiser, Scrip, and meeting minutes.

Boys Team roster updated by Gleason’s office on 830/19. HO will request updated roster for
Compulsory and Xcel teams due to recent team changes

Other Potential Fundraiser Options:

o NA will look into selling Hy-Vee coupon books

o MH will look into bagging at Cub Foods for tips

Discussion of GBC By-Laws to remove statement about personal/personnel conflicts

Parking Lot

Meeting adjourned at 7:45p



